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ONE AFRICA: THE MOVEMENT!
We believe in an Africa that is a Master Of Its Own Fate. For us, this means
an Africa that is capable of building its own prosperity and independence with
the great natural and human resources it possesses. It also means selfreliance and dignity. Doing what is needed for the development of Africa,
being prepared to protect it, and working together to overcome the
challenges the continent faces such as poverty, poor infrastructure, limited
access to power, climate change, weak healthcare system, quality of
education and unemployment. In order to overcome these obstacles and
implement entrepreneurial and sustainable solutions, we need to develop,
motivate and inspire Africa's most promising future leaders. That is what
we do at One Africa. As a Leadership Development Organization, we partner
with top corporations, leaders and specialists to cultivate purpose-driven
leadership programs.

PROJECT BACKGROUND
One Africa was founded with the primary aim of providing the necessary tools to help build effective
future leaders in Africa whilst creating a movement of change makers who are ready to develop their
untapped potential and make a significant impact across the continent.
There is no doubt that the demand for effective leadership in Africa is high. A shortage of effective
leaders has led to the underdevelopment of organizations in many African countries. These
organizations are underperforming and could improve their performance by developing their
management and leadership skills.
Research has shown that:

77% of organizations report that they are experiencing a leadership gap.
63% of millennial employees say their leadership skills are not being fully developed.
of business say it’s important to develop leaders at all levels, but only 5% of all organisations have

83% implemented leadership development programs for all levels.

These statistics make it clear that while companies recognize the value of leadership development
programs, many are ultimately failing both the future leaders who participate in them and their
organizations. Here is where One Africa comes in! We believe that leadership development is a key factor
in the development and prosperity of organizations and of Africa. We collaborate with top organizations
to develop and coach their most promising future leaders by offering them the tools to help enhance
their management skills, an entrepreneurial mindset and leadership skills whilst working on a project
that will contribute to the success of their company and, simultaneously, promote sustainable
development in Africa.
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| MISSION | VISION | OBJECTIVES |
| CORE VALUES |

OUR MISSION

OUR VISION

Work with leading organizations and
their most promising young leaders
in Africa.
Train and develop their leadership
capacity.
Build a strong network which may be
relied upon.

We believe in the current generation
of young leaders in Africa to build an
Africa that is a master of its own fate.

OUR OBJECTIVES

OUR CORE VALUES

Attract 100 top talents across Africa's
largest corporations.
Promoting sustainable development
through training & coaching.
Create strategic partnerships and a
large networking pool

Enjoy the journey: We do the most
amazing job with fun and humor.
Integrity: We do what we say we are
going to do and manage the hopes and
aspirations of the people we work with.
Excellence: With a strong sense of
optimism, simplicity, humanity and
independence we work with our
communities to achieve our highest
potential.
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Our Founders
MICHEL
BARTH

Michel holds a Bachelor in International Management. He started his career in the
banking sector and has over 15 years of experience in emerging markets as a social
entrepreneur. He has served clients in over 30 countries offering leadership
development, personal and team coaching and strategy building including ING, Friesland
Campina, Reliance, FMO, Grameen Koota, WWF, to name but few.
He is focussed on supporting leaders and organizations to identify, internalize and
activate their purpose. "If you know your why, you can deal with any how and be more
successful and impactful." He is also active as an Executive Board Member for ECOM
West Africa, responsible for HR, 800 FTE and for the set up of ECOM University.
"My feeling is that there is abundant talent and potential in Africa but not enough
offering to support their development to be good leaders. At the same time Africa offers
the best entrepreneurship opportunities in the world so let's stop the waste of talent
and build a next generation of (business) leaders. My mission and pleasure is to create
the fertile ground for this next generation of leaders and support the building of a
prosperous, more fair and diverse Africa."

Daniel is currently the Founder and Chief Executive of Lead For Ghana (LFG). A
leadership development organization based in Accra, Ghana, that is developing the
next generation of leaders in Ghana to ensure that every child in Ghana has the
opportunity to access an excellent education by 2050. Before he co-founded LFG,
Daniel worked at Regeneron Pharmaceuticals Inc. in New York.

DANIEL
DOTSE

Daniel received his graduate degree in biomedical engineering from Cornell
University, and his undergraduate degree from Arcadia University, where he majored
in chemistry and minored in economics and physics.
Daniel has a firm conviction that one of the solid pathways to solving Africa’s
unemployment and poverty challenges is through the human capacity and leadership
development of the next generation of Africa’s entrepreneurs and business leaders in
Africa.

JAN VAN
BETTEN

Jan started his career as a business lawyer at Philips and has over 30 years of
experience in leadership roles in various countries. He worked for British American
Tobacco as the Managing Director in the Netherlands and for Reed Elsevier as CEO
for the German businesses. Ten years ago he started Nudge Academy, an Institute for
Future Leadership Development. Working with young talents from all over the world
on their leadership for a sustainable future has become his passion and main focus.
Jan is currently active as a non executive board member for several profit- and notfor-profit organizations.
“For more than 20 years I have been an admirer of what I would call ‘the African spirit’:
so many young people, willing to grow on a personal level and contribute to their
communities. I am also a big believer in the huge potential of the continent with its
rich resources and young population. I feel that I have been blessed with my career
and my experience in leadership development. Paying it forward to the next
generation on the African continent is a great honor.”
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ABOUT THE PROGRAM
One Africa is offering a six (6) months Leadership
Development Program starting in September 2022
for 100 potential and emerging leaders.
The program takes place online and consists of
approximately 25 hours per month of course time.
The program will focus on three dimensions:

MANAGEMENT SKILLS
Attributes that will help participants fulfil specific tasks and
succeed in their organization.

Skills we work on:
Building a team
How to enable, encourage
and motivate staff
Decision-Making
Effective Communication

How to give constructive feedback
Time
Management
&
Time
Development
How to delegate effectively
Digital Knowledge

ENTREPRENEURIAL MINDSET
Specific set of beliefs, knowledge, and thought processes that drives
entrepreneurial behavior and help participants make an impact in
Africa.

Setting up your challenging project:
How to identify a problem or opportunity
How to turn an idea into a business plan and
make it work
How to build a network and get people on
board

How to influence your company
How to be resilient and make the
project a success

LEADERSHIP DEVELOPMENT
Participants identifying their leadership style and how to
develop it further.

Becoming a vehicle for change:
Self-awareness & Self-reflection
Purpose-driven Leadership
Personal Coaching on specific growth areas
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HOW DOES YOUR ORGANIZATION BENEFIT FROM
ONE AFRICA LEADERSHIP DEVELOPMENT PROGRAM?

Effective leadership, willingness to learn from
others and nourishing a growth mindset is
required to succeed as an organization while
making a significant impact. And that is why it is
essential for an organization to continuously
prepare its employees for future leadership and
social challenges. Many companies don't have
management expertise to deal with challenges
such
as
fast-emerging
competition,
globalization, technological advances and
shifting business models. These factors are all
contributing to the anxiety-filled and complex
world in which leaders must try to operate
effectively.
Investing in your most promising future leaders
through
the
One
Africa
Leadership
Development Program means investing in
your organization and in Africa. You will join
forces with leading organizations from all
industries in Africa to channel your energy and
resources to help build a more robust
continent that would be a master of its own
fate.

One Africa Leadership Development Program
collaborates with successful leaders and
coaches from around the world with the goal
to
cultivate
purpose-driven
leadership
programs. What is unique about the program
is that participants immediately get to put
what they've learnt into practice through
projects that will add value to your
organization and create a sustainable impact
in Africa. We also offer a platform that will help
participants develop an incredible network,
by working with fellow participants and
organizations from all over Africa. Participants
receive individual and group coaching
sessions and have full access to relevant
specialists.
The success of your company and the fate of
Africa is directly proportional to how human
capital transformation is evolving. It is
imperative
that
your
employees
are
continuously learning and evolving during the
process of achieving business goals and
making a sustainable impact in Africa.
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ENROLL YOUR FUTURE
LEADERS TODAY!
ORGANIZATIONS
The organizations that sign up range from corporates to non-profits and from
startups to multinationals from all industries based in Africa.
PARTICIPANTS
The participants that will partake in the program are the most promising future
leaders of their organization who are ambitious, dedicated and are eager to make
an impact in Africa. They are between the average age bracket of 25-45 years and
are fluent in English, both written and spoken.
PROGRAM FEE
The fee per participant is $5,000*
LAUNCH & KICKOFF EVENTS
Information on the launch and kickoff events will be shared separately.

Apply before 1 August 2022

Visit our website www.one-africa.co
Or get in touch with us: info@one-africa.co
*This fee excludes travel expenses, accommodation costs & VAT.

"COMING TOGETHER IS THE BEGINNING.
KEEPING TOGETHER IS PROGRESS.
WORKING TOGETHER IS SUCCESS."
- Henry Ford
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